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V Overview of the UPLIFT Study

V Panelist Presentations

V Voices from the Field

V Live Q&A

V Closing Remarks & Next Steps
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Housekeeping Information

Before We Begin: 

V This webinar is being recorded.

V All attendees are muted.

V Please submit questions through the Q&A panel at any time.

V Technical issues? Use the chat to contact our support team.

V Presentation recording will be shared.

Thank you for joining us!



Effect Hope

Guillermo Robert
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The UPLIFT Study
Introduction
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o Physical impairments
o Stigma / social exclusion
o Poor mental wellbeing
o Economic vulnerability

Long-term consequences of 
skin -NTDs

Need for people -centred, 
community -based initiatives

People affected need 
long-term support  at 
community level

Community -based groups (CBGs)

CBGs provide a platform where people 
affected support one another and take 
collective action to address common 
needs

Core CBG functions

Self-care PSS Governance Social
participation

AdvocacyLimited support beyond 
clinical care

Background
Community-based groups can contribute to achieving the 2030 NTD targets by 
supporting integrated care, self-care, empowerment and meaningful participation of 
people affected.

V Skin-NTD integration
V Empowerment
V Participation
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Why UPLIFT
Addressing implementation gaps through a harmonised and 
evidence-based CBG model

o Limited evidence
o Heterogeneous implementation
o Variable scope of functions
o Sustainability and ownership challenges

The implementation gap

THE NEED:
An operational, harmonised, and 
adaptable CBG model that can be 
tested across different contexts

1 What should a CBG model include? (formative)
Ç Functions
Ç Organization
Ç Facilitation
Ç Ownership
Ç Contextual adaptations

2 Does CBG participation improve quality of life?
Ç Physical health and mental wellbeing
Ç Stigma and discrimination
Ç Social participation

3 To what extent is the CBG model replicable 
across different contexts?
Ç ÅĲċĦőеЮċĬŸƓƣŔŸŰеЮĦŸŰƣĲǂƣƨċũЮċĬċƓƣċƣŔŸŰƚи
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UPLIFT aims to generate evidence around the effectiveness and validity of CBG models 
to improve the lives of people affected and contribute to the WHO NTD 2030 targets

V Existing evidence and 
practices

V People affected by skin-NTDs
V NGOs/ ILEP
V Academia

Scoping review and 
consultation1

Hotopf I., et al. Community -based 
models for NTDs affecting the 
skin: A scoping Review. FTD. 2025

Initial harmonised  
CBG model2

1
Foundations and 
governance

2 Capacity and trust 
building

3 Participation and 
advocacy

4 Sustainability 
(out of scope)

Staged implementation design

Multi -country 
implementation3

(Contextual adaptations)

V INDIA
VBANGLADESH
VETHIOPIA

Evaluation4
Implementation 
learning4

(Mixed method evaluation)

VREACH
VEFFECTIVENESS
VADOPTION
V IMPLEMENTATION
VMAINTENANCE

Ongoing manuscript

Implementation 
Manual
What to implement

Facilitation Guide
How to implement it
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Liverpool School of 
Tropical Medicine

Rosalind McCollum

Note: Slides have been 
redacted pending publication 
of results.



Effect Hope

Mary Ellen 
Sellers

Maria del Mar Marais
Lepra
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UPLIFT Resources for the Global NTD Sector
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Core Principles
ÅSelf-care as the entry point
ÅPsychosocial wellbeing as a core 

function
ÅProgressive transfer of responsibility
ÅComplementary to health systems
ÅPeer-led empowerment
ÅInclusion and equity
ÅSafeguarding and ethical practice
ÅProgression based on milestone 

achievement
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Ç CBGs are financially independent

Ʒ To understand priorities 
of people affected and 
establish initial 
engagement within CBGs

STAGE 1:
Foundations and 

governance

Ç Needs assessment 
Ç CBG purpose established
Ç Basic governance structure
Ç Community asset mapping 
Ç Financial protection schemes identified

Objectives Milestones

STAGE 2:
Trust building & 

capacity development

STAGE 3:
Community 

integration & 
advocacy

Ʒ To ensure positive and 
supportive environment 
within CBGs

Ç Self-care, PSS, and facilitation autonomy
Ç Feedback mechanism
Ç Access to financial protection schemes
Ç Advocacy planning
Ç Health workforce capacity

Ç Networks with community/ government 
CBGs engage in advocacy/ community 
initiatives

Ç Self-assessment and sustainability plan

STAGE 4:
Financial sustainability

(out of scope)

Ʒ To achieve CBG 
ownership and 
sustainability

Ʒ To identify and leverage 
local opportunities for 
CBG growth
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Conceptual Framework of the UPLIFT Model



Two new 
resources based 
on the evidence 

of UPLIFT
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Overview

        Purpose

       Guidance

        Main content

       Main users

       When used

ü Recommendations on WHAT should 
be done

ü Indications on HOW to implement 
key recommendations

ü Strategic
ü Programmatic

ü Step-by-step guidance
ü Facilitation toolkit

ü Core principles
ü Development stages
ü Milestones
ü Roles and safeguards

üMeeting structure
ü Facilitation techniques
ü Resources and tools
ü Practical exercises

ü Those planning, supervising or 
evaluating CBG programmes

ü Those directly implementing or 
facilitating CBG sessions

ü Programme planning and monitoring
ü Training
ü CBG model adaptations

ü Before and during facilitation of CBG 
meetings

Implementation Manual Facilitation Guide
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Implementation Manual

        Purpose

       Guidance

        Main content

       Main users

       When used

üRecommendations on WHAT should be done

üStrategic üProgrammatic

üCore principles
üDevelopment stages

üMilestones
üRoles and safeguards

üThose planning, supervising or evaluating CBG programmes

üProgramme planning and monitoring
üTraining üCBG model adaptations
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Implementation Manual

Available at:

Effecthope.org/uplift
(See the link in the chat)

Soon to be available on 
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Facilitation Guide

        Purpose

       Guidance

        Main content

       Main users

       When used

ü Indications on HOW to implement key recommendations

ü Step-by-step guidance
ü Facilitation toolkit

üMeeting structure (Monthly Operational Plans)
ü Facilitation techniques
ü Resources and tools
ü Practical exercises

ü Those directly implementing or facilitating CBG sessions

ü Before and during facilitation of CBG meetings
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Facilitation Guide

Monthly Operational Plan:

ÅCore activities (timings)
ÅDescription
ÅFacilitator
ÅGuiding materials

        Main content



Strengthening Community -Based Groups for People Affected by Skin-NTDs  09 Sept. 2026

Facilitation Guide

Available at:

Effecthope.org/uplift
(See the link in the chat)

Soon to be available on 

Reminder for users: 
- Feedback form (end of Guide)



GLRA Ethiopia

Ahmed Bekele
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Lessons Learned from Ethiopia: 
What UPLIFT Taught Us
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Note: This presentation 
is available on the 
recording of the webinar.



LEPRA Society

Alok Kumar Roy
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Key Learnings from Bihar, India
EůƓŸƽĲƖůĲŰƣШШиШШ9ŸůůƨŰŔƣǃШEŰŊċŊĲůĲŰƣШШиШШ ĬƻŸĦċĦǃ
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Empowerment

01 Self-care

Self-care practices help reduce stigma
and improve physical health.

02
Confidence

Community support builds confidence
and strengthens well being.

03
Knowledge

Knowledge empowers people to support
and guide others affected by NTDs.

04 Entitlements

Training improves access to pensions
and strengthens empowerment among
CBG members.
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Community Engagement

CBGs

Join health drives

Guide patients

Create awareness

Build inclusion

Health drives CBGs join LCDC and MDA activities and help reduce
refusals.

Timely treatment Members identify and guide people to the right health 
facilities.

Village awarenessOpen monthly meetings help spread NTD awareness 
and reduce stigma.

Community supportSupport helps people affected by NTDs feel accepted 
and included.
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Advocacy Skills Enhanced

Members are increasingly able to speak for themselves, access services, and support others.

! ƧƻǳǊƴŜȅ ŦǊƻƳ ǎǳǇǇƻǊǘ Ҧ ŎƻƴŦƛŘŜƴŎŜ Ҧ ǎŜƭŦ-driven action

VOICE

Training builds confidence to
speak up for health rights.

ENTITLEMENTS

Members increasingly claim 
government services and 
benefits directly.

RESILIENCE

Office visits build practical 
advocacy skills and useful 

networks.

MOBILIZATION
Members encourage others to 

fight stigma and demand 
better services.

OWNERSHIP
Advocacy becomes self-driven

and supports
long-term community 

ownership.
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From Support to Self-Driven Action
UPLIFT helps CBG members become active leaders.

MEDICAL

Self-care
& health support

SOCIAL

Confidence
& inclusion

ADVOCACY

Rights, services
& community voice

Together, these roles support lasting change and stronger community ownership. 



Dastanabad CBG

Mohammad Monirul 
Islam
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Note: This presentation 
is available on the 
recording of the webinar.



Q&A


