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@ Housekeeping Information

Before We Begin:
V This webinar is being recorded.

V All attendees are muted.
V Please submit questions through the Q&A panel at any time.
V Technical issues? Use the chat to contact our support team.

V Presentation recording will be shared.

Thank you for joining us!
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UPLIFT Study
Introduction
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Background

Communitybased groups can contribute to achieving the 2030 NTD targets

supporting integrated care, sekire, empowerment and meaningful participation o
people affected.

a

o O O O

Physical impairments
Stigma / social exclusion
Poor mental wellbeing
Economic vulnerability

+

J//ﬁ\

People affected need
long-term support at
community level

V  SkinNTD integration
V  Empowerment
V  Participation

Community -based groups (CBGs)

CBGs provide a platform where people
affected support one another and take
collective action to address common
needs

Core CBG functions

000006

Self-care PSS Governance Social Advocacy
participation

Strengthening Community -Based Groups for People Affected by Skin-NTDs 09 Sept. 2026



Why UPLIFT

Addressing implementation gaps througraemonisedcand
evidencebased CBG model

The implementation gap

Limited evidence

Heterogeneous implementation
Variable scope of functions
Sustainability and ownership challenges

¥

THE NEED:

An operational,harmonised, and
adaptable CBG model that can be
tested across different contexts

O O O O

What should a CBG model include? (formative)
C Functions
C Organization
C Facilitation
C Ownership
C Contextual adaptations

Does CBG participation improve quality of life?
C Physical health and mental wellbeing
C Stigma and discrimination
C Social participation

To what extent is the CBG model replicable

across different contexts?
C AlcHG6etOcl YGaqRYUetORHYUql+ q
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UPLIFT aims to generate evidence around the effectiveness and validity of CB

to improve the lives of people affected and contribute to the WHO NTD 2030 targe

|

Scoping review and
consultation

V  Existing evidence and
practices

People affected by skiaANTDs
NGOs/ ILEP

Academia

2Ss

Hotopf I., et al. Community -based
models for NTDs affecting the
skin: A scoping Review. FTD. 2025

< <<
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odels

»0

Initial harmonised
CBG model

»

Multi -country
implementation

Implementation
learning

H@ Evaluation H@

|

S

taged implementation design

Foundations and
governance

Capacity and trust
building

Participation and
advocacy

Sustainability
(out of scope)

(Contextual adaptations)

V INDIA
V BANGLADESH
V ETHIOPIA

Implementation

(Mixed method evaluation) {

V REACH Manual
V EFFECTIVENESS What to implement
V ADOPTION
V IMPLEMENTATION +
V MAINTENANCE
gl [ﬁfﬂ‘: on Guide
. How to implement it

|
|

Ongoing manuscript

09 Sept. 2026




Technical and implementing partners

Effect Hope, Canada

Lepra, UK

German Leprosy and Tuberculosis Relief Association (DAHW)
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UPLIFT Resources for the Global NTD Sector
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Core Principles

ASelf-care as the entry point

APsychosocial wellbeing as a core
function

AProgressive transfer of responsibility
AComplementary to health systems
APeerled empowerment

Alnclusion and equity

ASafeguarding and ethical practice

AProgression based on milestone
achievement
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Conceptual Framework of the UPLIFT

+

«—

Decreasing external support

Objectives Milestones
& STAGE 1: h 3 To understand priorities C Needs assessment
. of people affected and C CBG purpose established
Foundations and P bl'ph T C Basic governance structure
governance establish initia o C Community asset mapping
\_ ) engagement within CBGs C Financial protection schemes identified
Ve ~ —
: . C Selfcare, PSS, and facilitation autonomy
STAGE 2: 5 To ensure positive and C Feedback mechanism
Trust building & supportive environment » C Access to financial protection schemes
; i C Advocacy planning
\capamty developmenj within CBGs & Health workforce capacity
4 STAGE 3: ) _ _ C Networks with community/ government
Community 4 To identify and leverag CBGs engage in advocacy/ community
: : local opportunities for initiatives
Integration & PP C Selfassessment and sustainability pla
. advocacy y CBG growth

STAGE 4:

Financial sustainability

(out of scope)

4 To achieve CBG
ownership and
sustainability

A
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Two new
resources based
on the evidence

of UPLIFT

tifw
Implementation Manual
for Commumty-Based Groups

Facilitation Guide for
Community-Based Groups

Practical step-by-step facilitation
guidance for front-line
implementors of groups formed
by people affected by skin-NTDs

(Companion resource to the Implementation Manual for
Community-Based Groups)




Overview

@
dP Guidance

-l Main content

O O :
Q= Main users

When used

Purpose
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Implementation Manual

Facilitation Guide

U Recommendations on WHAT should| 0 Indications on HOW to implement
be done key recommendations

u Strategic U Step-by-step guidance

U Programmatic U Facilitation toolkit

U Core principles U Meeting structure

U Development stages U Facilitation techniques

U Milestones U Resources and tools

U Roles and safeguards U Practical exercises

U Those planning, supervising or U Those directly implementing or
evaluating CBG programmes facilitating CBG sessions

u Pro_gramme SIERAINE) WAL} ST U Before and during facilitation of CBG

U Training meetings

U CBG model adaptations g
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Implementation Manual

<CJ) Purpose i Recommendations on WHAT should be done

dP Guidance U Strategic U Programmatic

.E VI EETE y Core principles y Milestones
I_._I U Development stages U Roles and safeguards

O O : & : .. _
Lo Main users U Those planning, supervising or evaluating CBG programmes

U Programme planning and monitoring .. :
When used i Training U CBG model adaptations
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Implementation Manual — [£ " P

T

o8

Avallable at:

Effecthope.org/uplift
(See the link in the chat)

Soon to be available or INfFONTD

your NTD information portal

E‘If_lfggg £?prq S& LEPRA ngl}{?) ofler

DAHW
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Facilitation Guide

<C/;) Purpose U Indications on HOW to implement key recommendations

Step-by-step guidance
Facilitation toolkit

@)
=3
o
o))
)
)
)
c:

Meeting structure (Monthly Operational Plans)
Facilitation techniques

Resources and tools

Practical exercises

|
D
<
2
)
®)
o
)
@
=
el e I e

0.0 :
— 2 Main users i Those directly implementing or facilitating CBG sessions

When used U Before and during facilitation of CBG meetings
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3 - Monthly Operational Plan ——

mgm ] ]
F i ‘ C I I I ti ‘tl O n G | | I d e Month 2: Governance and Self-Care Autonomy
Specific Objectives:

= Setup CBG governance by selacting leaders and peer supporters and defining member
inclusion.
= Establish group rules, values, and meeting logistics for fair and organized operations.

= Strengthen group membars’ autonomy and confidence to indepandently manage and
sustain their salf-care practices.

‘e - o Guiding
Core Activities Description Facilitator c
- Pt Material
Maln CO ntent = Review the minutes from the
pravious meating
Prog Review -
— (o TT e » Discuss current issues faced by CBG Facilitator
min members and identify practical
solutions together
= Assist CBG tosel their inclusion Appendix 2
crtera (15min)
*= Assist CBG to define Ethics /Code Appendix 4

Monthly Operational Plan: P e

Establish Governance peer supporter (15 min) Appendix &

CBG Fasilitator
Structure Assist CBG to agree on maeeting
(45 min)

logistics (& min)

= Agrea on a fixed mealing venue,
date, and time

A Core activities (timings) R ey ot

participation

8 D ri ti n Reinforce learning topics from
eSC p O sassion 1and encourage CBG Facilitator  |Section 4.

Self-care Training :IBE:.:I;:PEErspr::ltarstu:u- with support (Training
g a

Session Acliitaie sassion from CBG leader (Resources (4.1

Ensura all CBG members have .

{1 hour) and peer Sell-Cara)

access Lo necessary resources

supporter

Provide footwear and aids and

. . .
A Guidin g materi als
Review and document agreed
Action-Criented actions in CBG notebook

. CBG Facilitator
::r::vnll.lp Briefly clarify logistics and axplain

topic of naxt meating

13
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= . - Facilitation Guide for
Fa.CI I Ita.tl O n G u Id e Community-Based Groups
Practical step-by-step facilitation
guidance for front-line

Ava| Iable at: implementors of groups formed
] by people affected by skin-NTDs
Effecthope.org/uplift et SR U S I

(See the link in the chat)

Soon to be available ol 1nfoNTD

TD information portal

Reminder for users:
- Feedback form (end of Guide)
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Lessons Learned from Ethiopia:
What UPLIFT Taught Us
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AN

Note: This presentation
IS available on the
recording of the webinar.
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Empowerment

Self-care Confidence

Selfcare practices help reduce stigma  Community support builds confideac
and improvehysical health. and strengthensvell being

Knowledge Entitlements

Training improves access to pensions
and strengthenempowerment among
CBG members.

Knowledge empowers people to suppor
and guidethers affected by NTDs.
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Community Engagement

: CBGs join LCDC and MDA activities and help reduce
CBGs Health drives refusals.

Join health drives : : : :
Timely treatment Members identify and guide people to the right health

facilities.
Guide patients

Create awareness Village awarenessOpen monthly_ meetings help spread NTD awareness
and reduce stigma.

Build inclusion

Community supportSupport helps people affected by NTDs feel accepted
and included.
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Advocacy Skills Enhanced

I 22dz2N}ySé TFTNRY &adzLldRiwhactiop O2 Y FARS Y (
Members are increasingly able to speak for themselves, access services, and support others.

|
OWNERSHIP

Advocacy becomes setiriven
and supports

MOBILIZATION long-term community
s Viembers encourage others 1o ownership.
RESILIENCE fight stigma and demand

Office visits build practica better services.
advocacyskills and useful
ENTITLEMENTS etorks.

I Members increasingly claim
VOICE governmentservices and

benefits directly.
Training builds confidence to
speak up for health rights.
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From Support to Sebriven Action

UPLIFT helps CBG members become active leaders.

MEDICAL Confidence ADVOCACY

& Inclusion

Self-care

Right '
& health support Ignts, services

& community voice

Together, these roles support lasting change and stronger community ownership.
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Note: This presentation
IS available on the
recording of the webinar.
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